High School Musical 

Production Team Role Descriptions


	Production Team Role
	     * Interest Area
            (1,2,3)
	                                                                     Description

	Cast Gifts/T-Shirts
	X
	Organize and get items to put together a “goody bag” that is given to all child members of the cast and crew as a memento of the show.  Items typically include: T-shirt for cast and crew using student design contest winner, framed photos (coordinate with photographer), Playbill (coordinate with Program chair)

	Concessions
	X


	Purchase drinks and snacks in bulk prior to performances and manage the sale of these items during intermission at each performance.  

	Costumes
	X
	The Costume Committee needs to measure and also discuss with the Director what costumes are required.  She/he too needs to be fully researched on the show and the time period the story takes place in.  The Costume Committee also needs a team of dressers for fast costume changes.

	Dance Captains
	
	Assist choreographers in teaching the various dances.  Help keep children focus, work cast members who are struggling individually/in small groups as needed.

	Lighting Design
	X
	Works with the kids handling the lighting equipment during the rehearsals. Prior to working with the children she/he needs to be sure all equipment is in working order and make arrangements to call in technical support if equipment has failures.  Needs to learn how to operate the board and spots.  During rehearsals the kids will learn about color combinations, how to create and evening verses daylight, how to follow with a spot light, how to mark up a script in order to follow lighting cues for the actual performances.

	Make up
	
	Help put make up on the entire cast. Meet one day before Tech Day to learn application techniques.  Needed on Tech Day and before and during all performances and dress rehearsals.

	Parent Volunteer Coordinators
	X
	Help secure parent volunteers for committee chairs; put together chaperone instructions and schedules for rehearsals and performance dates.

	Photographer
	
	Take individual and group photos of the cast and crew for the Photo Board (bulletin board) right outside the cafeteria.  Photos also used for cast and crew gifts.  Additional photos taken during rehearsals and Tech Day.  Work with Publicity chair to coordinate releases

	Props Director
	
	Needs to meet with the Director reviewing all Props needed in a production.  Their responsibility is to send emails asking to borrow from families and other Summit Schools if they have such props at the home in order to not purchase any Props.  Props need to be organized on a table and then they need to teach the characters to bring them on stage and return them to the table after they are no longer needed in a scene.  The sooner the actors get to practice using the Props the better.

	Program/Playbill
	
	Develop and print program for High School Musical Performances including bios from all cast and crew participants.

	Publicity
	
	Get the word out to the larger community about HSM and our fabulous kids!  Includes production of posters to post around the school (using artwork from T-Shirt contest).  Coordinate with Photographer and Photo Board people for photos to use in releases to local press (e.g. Independent Press) as well as to the Summit Board of Education (for the website and newsletter).  Confirm with Marta Ruiz that parents have given permission for publicity use of their child’s photos.

	Script Editor
	
	Work with the director to produce an edited script that will be used during rehearsals.  Need final script mid-December.  

	Set Design/Creation
	
	Work with Director and discuss background sets.  It is her/his responsibility to form a team to help build and paint the scenery.

	Sound Director 
	X

	Needs to bring in the sound equipment and practice setting mics and using the board.  Needs to know how to operate the soundboard and place mics on the children.  The equipment needs to be tested prior to the rehearsal weeks.  At rehearsal, the sound director teaches sound cues, reviews the show with the kids on Script and discusses how to run sound in each scene.  Mics need to be cut off as character leaves stage and enters.  On Tech day it is essential all equipment is ready for this practice.  Sound effects may be added if the Director wants them.  The sound is crucial and delicate equipment and should educate the student to be careful when working with it.

	Spirit
	X
	Coordinate refreshments for Tech Day that includes lunch and snacks for the entire cast, crew and parent volunteers (for this day).  Also set up/coordinate activities (board games, videos, etc.) that engage children who are waiting to rehearse on Tech Day.  May seek additional volunteers who are 8th grade Middle School students who need to complete hours for Community Service requirement.  Get gifts/flowers for the directors and other key adult full time volunteers which are given on the last performance day.  Coordinate “wrap party” after the conclusion of the last performance. 

	Stage Manager/Crew
	
	Meet with the Director with a script to know when curtain closing and set changes need to take place.  They need to understand and practice changing sets swiftly and most of all quietly.  Oversees the crew for curtain and set changes.  Ensures characters are in places and cues up characters for following scenes.

	Tech Crew
	
	Supervise tech crews back stage during rehearsals and performances.  Will be trained alongside student crews after school starting mid-January. 

	Tech Director
	
	Helps allow all the children in crew to learn all facets of technical work behind the scenes. Although the kids will be assigned to specific lighting, sound, props stage crew.  They all should rotate the first few weeks to learn what being part of a production team is like.

	Tickets
	
	Coordinate advance ticket sales to Franklin Family cast and crew as well as the Franklin community at large.  The ticket price and policy for the allotment of tickets will be determined by the HSM Steering Committee. Consider the use of online purchasing (e.g. Brown Paper Ticket site) 

	Ushers/House Management
	
	People needed at each performance and arrive early to oversee the front of the house (gym), maintain crowd control and hand out programs.  Consider using 8th grade volunteers to hand out programs. 


*X=Position/s filled

